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SPECIAL BOARD MEETING MINUTES
Mead School District Board of Directors
Wednesday, April 17, 2019

The Board of Directors held a Special Board Meeting on Wednesday, April 17, 2019. The
meeting began at 6 pm and was held at Northwood Middle School. Directors Green, Burchard,
Olson, Denholm and Wylder were present. Also attending were Superintendent Tom Rockefeller
and Assistant Superintendent Wayne Leonard.

L Approval of Agenda
Director Burchard made a motion to approve the agenda, as presented. Director Denholm
seconded the motion. The motion carried unanimously.

Before moving to the main agenda item for the evening, presentation of a Modified Education
Program to address an anticipated $12 million budget shortfall for the 2019-2020 school year,
Director Green welcomed all in attendance and stated there would be no public comment on
the presented Modified Education Program at the April 17 meeting. The community (staff and
patrons) were invited to the April 22, 2019, Regular Board Meeting (6 pm @ Northwood) and
April 24, 2019, Special Board Meeting (6 pm @ District Office) where the board will take public
comment on the proposed Modified Education Program.

Superintendent Rockefeller addressed those in attendance stating he is “both personally and
professionally saddened that the Mead School District, as well as many other Washington
school districts, are in this current situation with budgets.” He went on to express his “hope
that the legislature provides some relief before the end of the session.” He concluded by
stating that the district, given the current reality, must take steps to address the anticipated
budget shortfall.

I Modified Education Program
Business Services Assistant Superintendent Wayne Leonard, before presenting the list of
proposed reductions, shared background information on how schools are funded, talked about
the state’s Prototypical School Staffing Model and provided a comparison of 2017/2018 and
2018/2019 district expenditures. A copy of the proposed Modified Education Program
PowerPoint presentation is attached. The proposed reductions were presented in no particular
order.

No action was taken.

118 Executive Session
At 6:45 pm Director Green called for an Executive Session of approximately 30 minutes to
review the performance of a public employee.

At 7:15 pm Director Green returned the meeting to Open Session. No other business was
discussed and no action was taken.

Iv. Adjourn
The meeting was immediately adjourned at 7:15 pm.

President Secretary
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