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Council for Learning Improvement

Annual Report

	School:     
Meadow Ridge Elementary


	Due Date:   November 1,  2008


The charge of each Council for Learning Improvement is to develop, 

implement and evaluate annually, a learning improvement plan for its school.

	Operations


Procedure 4010





2007-08


2008-09
	A.     Regular Scheduled Annual  

         Meetings (Minimum of 6)

         Calendar of meetings posted for 

         parents and staff.  
         (Please list dates.)
	September 18

October 23

December 11

February 19

March 18

May 27
	
	September 23

October 21

December 2

January 20

April 21

May 19










2007-08


2008-09
	B.    Membership to include principal.

        non-administrative certificated 
        staff,  parents or members of   

        community (non-staff members), 
        students  (high school only).

        Please list names and category.

No one group shall constitute a majority of the Council
	Liz Pfiffner

Marilyn Brennan

Amy Gracyalny

Diane Hornstein

Rhonda Ayers

Kate Campanella

Connie Kostelecky

DeAnna Prichard

Julie Price

Kim Clark

Cheice Fischer

Angie Franklin

Kim Spies

Angie Spencer

Melanie Roberts

Leslie Brim

Carolyn Ishii

Ingrid Kinder

	
	Liz Pfiffner

Marilyn Brennan

Jane Deitz

Dana Morgan

Gretchen Riccelli

Rich Chaffin

Camie Chimienti

DeAnna Prichard

Steve Rogers

Jorene Klopsch

Nancy Campbell

Angie Franklin

Ingrid Kinder

Carolyn Ishii

Leslie Brim

Melanie Roberts




Core Required Elements

I.
Please identify the three (3) to five (5) most critical academic improvement goals derived by 
examination of school-wide data.

	2007-2008 Goals:
	
	Data Utilized
	
	Results (if known)

	1. 1.  We will increase collaboration through data driven conversations around instruction. We will use summative, formative and progress monitoring to focus these conversations:

· Every teacher will participate in 3 or more data-focused conversations.

· There will be a general overall increase in school-wide WASL performance by 5%.

	
	Online assessments, WASL
	
	-Every teacher has participated in 3 or more data-focused conversations

-There was a general overall increase in school-wide WASL performance by 60.1%

	2.  We will reduce the percentage of non-proficient students in the special ed cell in Reading, by 10% over the previous year.

	
	WASL
	
	We  reduced this percentage of non-proficient students by 12.2%, meeting this goal.

	3.  We will reduce the percentage of non-proficient students in the special ed cell in Math, by 10% over the previous year.
	
	WASL
	
	We reduced this percentage of non-proficient students by 10.7%, meeting this goal. 


	2008-2009 Proposed Goals (first of 3-year plan 2008-2011)
	
	Data Consideration
	
	Anticipated Results

	1. Beginning with one content area in year 1, and expanding in scope over a 3-year timeline, we will track data on each student at each grade level at 4-6-week intervals, using a common assessment aligned with a 4-level system similar to WASL, moving cards and monitoring progress at each interval.
	
	To be identified at each grade level
	
	Each grade level will track the progress of their students in one area (Reading or Math), using a common assessment

	2. We will develop common assessments at each grade level that align with the WASL proficiency levels of 1, 2, 3 and 4.

	
	To be identified at each grade level
	
	Each grade level will have a common assessment aligned to WASL proficiency levels.

	3. We will develop card Data Walls, identifying all students by WASL level and identifying program support, which includes expanding our LAP services from ½ to full time. We will look at LAP models and restructure our program to follow best practices and be responsive to grade level needs.

	
	To be identified at each grade level
	
	All students will be monitored by individual cards on a data wall.

	4. We will identify students in kindergarten who are reading at Levels 1 and 2 and identify resources for support/remediation to increase proficiency.

	
	Identified by grade level.
	
	Students will receive early intervention through early identification.

	
	
	
	
	


II.
How is your school improving the learning environment and safety for all students?


What indicators are being considered?

2007-2008






2008-09 (first of three-year plan 2008-2011)

	We will conduct professional development on increasing the engagement of students with their learning. Indicators: perception surveys.

We will provide every grade level with a 90-minute common instruction time block and, if possible, implement a school-wide plan for math and reading instruction blocks (a.m./p.m.).


	
	We will conduct professional development on increasing the engagement of students with their learning. Indicators: perception surveys.

We will provide every grade level with a 90-minute common instruction time block and, if possible, implement a school-wide plan for math and reading instruction blocks (a.m./p.m.).




III.
Has the C.L.I. identified any educational equity concerns at your school?  If they have, what are 
they, what improvement plan has been identified to rectify the concerns?

2007-2008






2008-2009 (first year of three-year plan)

	Achievement of students receiving special education services continues to be disproportionately lower than that of students in general education, as measured by lower WASL scores. 

We will continue to develop differentiated instruction to enhance learning for all students.

We will conduct structured conversations around student achievement data, in grade level teams and in vertical (K-6) teams.  We will examine ways for students receiving specially designed instruction at levels below their grade level to meet WASL grade level standards.
	
	Achievement of students receiving special education services is disproportionately lower than that of students in general education, as measured by lower WASL scores. 

We will continue to develop differentiated instruction to enhance learning for all students.

We will conduct ongoing structured conversations about the progress of these students, around WASL scores and common assessments, as part of our MDT and Data Walls.  We will identify instructional strategies and support and intervention strategies for these students.


IV.
How is the application of technology changing at your school?  Has the Council identified any 
specific improvement goals related to the integration of technology instruction, student learning 
and research, and/or enhanced communication?

2007-2008






2008-2009

	We will implement web-based assessments in all grades, and use this data to conduct structured conversations about improving student learning.  We will conduct ongoing staff development to support using web-based assessment data to inform instruction. We will continue ongoing staff training in computer applications and web page use.
	
	We will use Thinklink to assess students and provide differentiated instruction.

We will use Audience Response input devices with staff and students.

We will provide training on text-to-voice programs to assist struggling students in content areas. 

We will provide web links for parents to support keyboard instruction, a component of instruction in grades 3-6.


V.
What specific activities are being implemented to improve parent and community involvement in 
your building?

2007-2008






2008-2009

	We will maintain the increased communication implemented in 2006-2007.

We will conduct frequent communication on student progress for students below grade level, using school-wide assessments common to multiple grade levels.


	
	Increased attention to website maintenance. 

 Improve community by sending home monthly newsletters from classroom teachers, specialists, principal, coaches and club advisors, as well as , special ed, social worker, speech, and LAP, while preserving confidentiality of students in these programs.
“Mondays with Marilyn” to discuss: 1) Homework, 2) Internet Safety, 3) Kids and Community Service, 4) TV Tips, 5) Strong Willed Children, 6) Bedtime Dilemmas, 7) Friendship Follies, and 8) Summer Activities. 

Provide information to parents about online keyboarding practice to support keyboarding instruction in grades 3-6. 




VI.
OSPI has identified nine (9) common characteristics of effective schools. *



Mead School District Policy and Procedure 4010 requires C.L.I.’s to attend to these 
characteristics.


A.
How has your Council reviewed these nine (9) characteristics,  and 



what strengths and weaknesses have been identified?

2007-2008






2008-2009

	We conducted a comprehensive perception survey of staff, parents and students around the 9 Characteristics of Effective Schools. 

Results were:

These results have been presented to:

· Staff meeting.

· eNewsletter.

· Final CLI meeting.

· Parent assembly on 9/4/07.

Strengths:

#1 Clear and Shared Focus

#2 High Standards and Expectations for All Students

#5 Curriculum, Instruction and Assessments Aligned with State Standards

#8 A Supportive Learning Environment

Weaknesses:

#4 High Levels of Collaboration and Communication

#7 Focused Professional Development

	
	Our surveys show strengths in all areas of the 9 Characteristics of Effective Schools. 

We will conduct collaborative conversations around the alignment of our School Improvement Plan to the 9 Characteristics of Effective Schools


         
     *
1.
Clear and Shared Focus


2.
High Standards and Expectations


3.
Effective School Leadership


4.
Supportive Learning Environments


5.
High Level of Community and Parent Involvement


6.
High Levels of Collaboration and Communication


7.
Frequent Monitoring of Teaching and Learning


8.
Curriculum, Instruction and Assessment Aligned with Standards


9.
Focused Professional Development
VII.
Has the council reviewed the data from the State Report Card and/or additional data sites. What summary statement reflects your council’s review of this data?

	Yes, the Council has reviewed the data from the State Report Card and drawn the following conclusions:

3rd Grade:  Proficiency in reading has improved by 5.6%, now at 80.3%. Proficiency in math has stayed the same, now at 72.7%

4th Grade: Proficiency in reading has stayed the same at 88%. Proficiency in math has improved by 4.1%, now at 80.5%.  Proficiency in writing has improved by 8.6%, now at 89.5%

5th Grade: Proficiency in reading improved by 13.3%, now at 87.5%. Proficiency in math improved by 4.1% and is now at 77.3%. Proficiency in Science improved by 17.2%, for the District-high elementary achievement of 63.6%.

6th grade: Proficiency in reading improved by 7.4, now 83.2%. Proficiency in math decreased by 2.3%, now at 59.8% 

The council drew the following conclusions about the WASL performance of Meadow Ridge students in comparison to students in the other Mead School District elementary schools:

3rd graders performed better than 3 other Mead schools in Reading and better than two other Mead schools in Math.

4th graders performed better or the same as 5 other schools in Reading, better than 6 other schools in Math, and better than 4 other schools in writing. 

5th graders performed better than 3 other schools in Reading, better than 5 other schools in Math and 7 other schools in Science.

6th graders performed better than 4 other schools in Reading, better than 3 other schools in Math.

Teachers are interested in collaborating with high performing schools to learn about their instruction and programs that have make their students perform successfully on the WASL.




VIII.
How does the Council plan to incorporate additional assessment measures and/or the 

State Report Card and/or additional data sites in the future?

	Each grade level will be developing common assessments and review them throughout the year, collaboratively discussing effective instruction and implementation of interventions for students below standards. 




IX.     
To address specific issues related to special education students OSPI has adopted required 
elements and definitions from the “School System Improvement Resource Guide” which must be 
included in the annual C.L.I. Learning Improvement Plan.  


Please identify your school’s plan to improve WASL scores, in the areas of reading and math, for 
special education students of 4th, 7th or 10th grades, in the following required elements:

	1. Goal Statement: (Identification of a specific desired outcome linked to identified core questions.)      


	2. Activities/Outputs: (What actions will occur?  What steps will staff take?)   


	3. Professional Development: (How will staff acquire the necessary skills and attitudes to implement the activity?) 



	4. Timeline: (When will this action begin and end?) 


	5. Resources Available: (What are the existing and new resources that will be used to accomplish the activity?)  



	6. Person Responsible: (Who is responsible?  Who will provide the leadership?) 


	7. Monitoring Effectiveness: (What ongoing formative evidence will be gathered to show this activity is making a difference in student outcomes?) 



	8. Procedures for Evaluating Success: (What summative evidence will be used to show this activity is making a difference in student outcomes?) 



IX.
 Please identify your school’s plan to improve high school graduation rates for special education 
students in the following required elements:

	1. Goal Statement: (Identification of a specific desired outcome linked to identified core questions.)  



	2. Activities/Outputs: (What actions will occur?  What steps will staff take?)   


	3. Professional Development: (How will staff acquire the necessary skills and attitudes to implement the activity?) 



	4. Timeline: (When will this action begin and end?) 


	5. Resources Available: (What are the existing and new resources that will be used to accomplish the activity?)  



	6. Person Responsible: (Who is responsible?  Who will provide the leadership?) 


	7. Monitoring Effectiveness: (What ongoing formative evidence will be gathered to show this activity is making a difference in student outcomes?) 


	8. Procedures for Evaluating Success: (What summative evidence will be used to show this activity is making a difference in student outcomes?) 
-


The Board of Directors appreciates the effort required to complete this annual report and thanks the members of

the Council for Learning Improvement for their contributions.   Thank you.

Signed:
















                          C.L.I. Chairperson




                 Principal

Updated 8-5-08
[image: image1]